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The New Normal
new opportunities, fill unmet needs of the
market and eventually help businesses to
succeed with a high degree of profitability on
the other side of the downturn. Your company
can achieve this success as well.
The key to surviving and thriving until the
market changes is to take action. Typically,
businesses are sitting still when they should
act, and acting when they should sit still. To
avoid these two mistakes, these companies
need to understand the fundamentals of
business development.
Long gone are the days when there were only
three or four bidders vying for a particular
construction project. Today, there are often 10
to 25 bidders competing for any one contract.
Plus, the bid prices are becoming so low that
there does not appear to be much, if any,
profit to be made. Let’s face it folks, the
engineering and construction marketplace
has changed. Some economists are calling
this the “new normal” for business. So what
can you do in this type of business climate?
Numerous market studies have been
conducted on business activities after a
market downturn such as what we are now
experiencing. The key component found in
encouraging business growth during and
after a market downturn is in a company’s
understanding of strategic marketing.
Unfortunately, few companies allot the
necessary time and resources on achieving a
successful marketing result.
Pursuing aggressive strategic marketing
campaigns help to develop and refine
capabilities, successfully track and identify

You must understand and use the data that’s
already readily available to you. This is
especially true concerning data from your
accounting system, customer feedback, and
information your sales and marketing
personnel are hearing in the field. All this
information helps shape your business
development activities.
The good news is, you do not have to go
through this alone. There are numerous
avenues for receiving information and help for
your business offered free of charge for
TDOT-Certified DBEs. For instance, the
seminars and workshops held by the TDOT
Civil Rights Office Small Business
Development Program offer solutions to
common business problems. The upcoming
2011 DBE Annual Meeting, to be held August
30- 31, will help you to learn new ideas,
strategies, and tips to further grow your
business. Additionally, it’s your chance to
showcase your business to your colleagues
and to prospects. Please make plans to
attend this informative and valuable meeting.
You will not regret it.

MISSION: The Mission of the Civil Rights Office Small Business Development Program is to assist and encourage business opportunities for
Small and Disadvantaged Business Enterprises (DBEs) participating in federally funded projects in the highway construction and transportation industry.
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“The Benefits of Leveraging Your Human
Resources Operation as a Value-Added Asset”
By: Marie Williams, MBA
DBE Supportive Services Consultant

A

ll too often, we only think of our
business in terms of its financial or
physical assets. But did you know
that there is a third valuable business asset that
many small and large businesses tend to either
neglect or mismanage? This precious, valueadded asset is your “human” or “people” asset
which, when leveraged effectively with your
financial and physical assets, can lead to
significant business success.
Whether you are just starting your new small
business, or have grown to a point whereby
you need to take your business to a new level,
having an efficient human resources (HR)
operation is critical to your long-term success
and profitability. In light of this fact, the many
small business owners who neglect or
shortchange their human resources operation
are not only risking their business reputation to
be tarnished by poor business practices and
high employee turnover, but can also open
themselves up to a tremendous amount of
employee risk and legal liability. For example:
• Employers can face stiff penalties for
I-9 (Employment Verification) violations
that include substantial fines as well as
debarment from government contracts.
Penalties ranging from $250 - $11,000
per violation can be imposed for hiring
unauthorized workers, or simply for
committing paperwork violations, even
if all workers are authorized to work.
• Millions of dollars are paid out every
year in awards for harassment,
negligent hiring, workers compensation
and other legal claims.
As quoted by famous professor Dr. Philip
Kotler from Northwestern University,
“Companies worry too much about the cost
of doing something, when they should worry

about the cost of not doing it.” The good
news is that this does not have to be your
story, and it is never too late to establish a
properly functioning human resources
department that is customized to suit the
needs of your small business. So how can a
properly designed human resources function
help your company while increasing your
profit margins? Below are some examples of
value added human resources outcomes
that can be successfully obtained by any
small business:
• Decreased labor and legal liability costs
through reduced turnover, decreased
employee complaints and/or lawsuits,
and elimination of human resource
non-compliance penalties.
• Increased employee performance,
satisfaction, and productivity - which in
turn increases business profitability,
longevity, and growth.
• Peace of mind by having compliant,
constructive, and consistent human
resource policies and procedures,
record keeping protocols, employee
development and training, and effective
performance management standards.

• Improved customer service, enhanced
business reputation and increased
competitive advantage.
Given these types of results, it is obvious that
having a sound HR component is an important
part of running a business of any size. Regardless
of the number of employees on your payroll, or
if you choose to outsource some or all of your
human resource operations, it is vital that you
understand how to manage human resources
in your business and develop a fairly
comprehensive human resources program
using strategic planning techniques. Remember,
one of the wisest business investment decisions
you can make for your small business is to
value your “human” assets and establish a
sound and efficient human resources
operation to ensure the continued success of
your business – both now and in the future.
If you are a TDOT-certified DBE and want
additional information or guidance in
developing your HR strategic plan or
enhancing your HR operation, contact
Victor Tyler or Marie Williams, TDOT CRO
DBE Supportive Services at 1-888-345-9022
or email dbe_supportive_services
@tyler-engineers.com.
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DBE Profiles
Judith K. England
England Striping, Inc.
CROSSVILLE, TENNESSEE
Judith K. England started England Striping,
Inc. (ESI) in 1992 with a mission of always
providing a quality job with high quality
products, while still focusing on customer
service. Specializing in highway striping
and thermoplastics, ESI’s is now one of the
most sought after DBEs for road striping,
and their reputation is still based on Mrs.
England’s original mission.
Mrs. England has a very small turnover in
employees due to the open door policy with
all of her employees. Staying in constant
contact with supervisors and engineers,
she feels communication is the best way to

avoid problems while also running a
successful business. Consistently
investing time, money, and energy
into the business has also resulted in
tremendous growth for ESI. Mrs.
England is consistently looking for
ways to keep her company on the
cutting edge of technology to better
serve the contractors, state, and
municipalities.
If you are interested in learning more
about England Striping, Inc., you can
call them at (931) 484-6188 or visit
www.englandstriping.com.

Brenda K. Booker
Booker Engineering, Inc.
THOMPSONS STATION, TENNESSEE
Brenda K. Booker, owner and principal of
Booker Engineering, Inc. (BEI), provides
the visionary leadership for her firm. BEI is
a transportation planning, design, and
consulting firm with over 13 years of
operation. She and her company
specialize in outdoor lighting while also
performing roadway design, intersection
improvements and signal designs such as
signal interconnects.
Ms. Booker’s primary focus is on providing
high quality design that includes an
emphasis on aesthetics and architectural
integration. She believes that all projects
should maintain win/win solutions that are
environmentally friendly, energy efficient
and economical. Ms. Booker has a solid

understanding of civil engineering design
concepts, the governmental design
process, and systems evaluation, and
combines this understanding with the drive
to get the job done on time, accurately, and
within the budget constraints of the clients.
With more than twenty years of experience
in design, Ms. Booker has taught classes
in basic lighting design and analysis.
She has also assisted governmental
agencies with developing standards and
in writing design criterion and
specifications, which she also tests and
evaluates. If you are interested in learning
more about Booker Engineering, Inc.,
you can call them at (615) 599-7351 or
visit www.bookerengineering.com.
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Welcome

New DBEs Recently Renewed Firms
Region 3

Region 1

K-Barr Group, LLC

BDT Development and
Management, LLC

CME Systems, Inc.

Leroy Thompson

NASHVILLE, TENNESSEE
Electrical and Mechanical Contractors

Barrington Kong
GALLATIN, TENNESSEE
Commercial and Industrial Building
Construction, Highway, Street and
Bridge Construction, Other Heavy and
Civil Engineering Construction

Sperry Van Ness
(The Genesis Group)
Carnel Scruggs
NASHVILLE, TENNESSEE
Commercial Real Estate Sales,
Leasing, Site Selection and Landlord
Representation

KNOXVILLE, TN
Construction Management,
Project Management

Don Collier

Columbia Construction
Co., Inc.

Hall Communications, Inc.

Kim Willis

Frances White Hall

COLUMBIA, TENNESSEE
General Contracting/Construction

KNOXVILLE, TENNESSEE
Advertising Services

Thornton & Associates
Mills Landscaping

Erly Thornton

Ruth Mills

MADISON, TENNESSEE
Surveying and inspection

Region 4

MORRISTOWN, TENNESSEE
Landscaping, clearing, sodding, seeding,
and grubbing

Separate Winds, Inc.

W & W Engineering, LLC

Damron Trucking, Inc.

Sandra K. Ellis

Cathy Walden

Lee Damron

HURON, TENNESSEE
Fire and Rescue Equipment,
Emergency Medical Equipment,
Inflatable Shelters, Disaster Mitigation
Products and Solutions

GREENEVILLE, TENNESSEE
General Civil Engineering Consulting
Services, Environmental Permits, Mapping,
Water Line and Waste Water Design

COUNCE, TENNESSEE
Trucking/hauling, rock, gravel, and asphalt

Region 2
American Custom
Manufacturing

Region 4

Payne Steel Erectors
Geoffrey Payne
KENTON, TENNESSEE
Concrete flatwork, painting,
trucking/hauling and steel work

Lee Otis Burton

Push 4J Construction, LLC

CLEVELAND, TENNESSEE
Manufacturing and supplier of steel
pressure vessels and handrails

LaFayette Johnson

Region 3

DYER, TENNESSEE
Concrete Construction and
General Contractor

SMS Contractors, Inc.
BridgeSpan, Inc.

George Sanders

Lindsay Winters & Whitney Hood

MEMPHIS, TENNESSEE
General Construction (specializing in
trucking, clearing and grubbing, rip-rap,
structural steel, coating and painting,
demolition, drainage systems, masonry,
temporary barricade, sidewalks, ditch
paving and box culverts)

LAWRENCEBURG, TENNESSEE
Supplier of Precast and Concrete
Products, Pre-Stressed Concrete,
Reinforcement Steel, Rebar, Wire, Stay
and Place Metal Decking, Metal, Plastic
and PVC Pipes
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Join friends and colleagues at the

2011 TDOT DBE Annual Meeting

Piecing It All Together
Discovering New Ideas, Strategies & Know-How for Profitable Growth
The economic climate has changed, and so has the way many
companies are now doing business. To address these changes, this
year’s TDOT DBE Annual Meeting will focus on a collaborative approach
to discussing the best business practices for problem-solving using
networking and other techniques.

ANNUAL PROGRAM HIGHLIGHTS
• Opening & Closing Sessions
• Team Apprentice Challenge
• Educational Sessions

This two-day event will present crucial information and insight that will be
key to the success of any DBE that wants to experience growth and
sustainability in today’s market. Key events at the meeting include an
address from the TDOT Commissioner, as well as updates concerning the
DBE program, small business certification and last but not least, a panel
discussion about teaming and joint venturing.

• Business card Exchange and
Networking Reception

Last year’s Annual Meeting was a great success, and this year we expect
it to be even better.

• Small Business Certification Programs

• DBE Teaming/Joint-Venture Discussion
• TDOT Program Update
• DBE Program Update
• Tennessee Procurement Marketplace

August 30 & 31, 2011
Nashville Airport Marriott Hotel / 600 Marriott Drive / Nashville, Tennessee 37214
WHO SHOULD ATTEND: DBE Small Businesses, Prime Contractors, Vendors, Procurement Officers, Small Business
Advocates. Be sure to bring your brochures, business cards, and capability statements.

REGISTER BY AUGUST 19TH, 2011
www.tyler-engineers.com/DBEAnnualMeeting.aspx
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2011 DBE Annual Meeting Agenda
TUESDAY, AUGUST 30, 2011
7:30 am – 5:00 pm
7:30 am – 8:00 am
8:00 am – 8:45 am
8:45 am – 10:15 am
10:15 am – 10:30 am
10:30 am – 11:45 am
11:45 am – 12:45 pm
1:00 pm – 2:30 pm
2:30 pm – 2:45 pm
2:45 pm – 4:15 pm
4:30 pm – 6:00 pm

The TDOT Civil Rights Office Small
Business Development Program and
its DBE Supportive Services
Consultants offer a variety of training
classes designed to assist TDOTCertified DBE firms to succeed in the
transportation construction industry.
Seminars and informational meetings
are made available throughout the
state. The primary focus of these
seminars is to disseminate industryspecific information on strategic
marketing, branding, estimating,
margin and mark-up analysis, cash
flow management, business
planning, and market research
techniques. Look for seminar and
workshop announcements soon in
your email inbox.

Meeting Registration /
Marketplace Exhibitor Move-in
Continental Breakfast
Welcome and Opening remarks
Team Apprentice Challenge Ice Breaker Event
Morning Networking Break at Marketplace Hall
Small Business Case Study Presentations /
Small Group Discussion (Part 1)
Business Lunch
DBE Panel Roundtable – Teaming /
Joint-Venturing / Alliance Success Stories
Afternoon Networking Break at Marketplace Hall
Small Business Case Study Presentations /
Small Group Discussion (Part 2)
TDOT CRO Networking Reception at
Marketplace Hall

WEDNESDAY, AUGUST 31, 2011
7:30 am – 5:00 pm
8:00 am – 8:45 am
8:45 am – 10:00 am

10:00 am – 10:15 am
10:15 am – 11:30 am

Meeting Registration
TDOT Commissioner’s Breakfast
General Session on Transportation Industry
Programs & Funding Updates
Presenters (tentative): TDOT / FHWA / DBE Programs
Morning Networking Break
Small Business Certification Programs /
Business Opportunities Updates
Presenters (tentative): FHWA, Headquarters
Office of Civil Rights

11:30 am – 1:00 pm
1:00 pm – 1:15 pm

Business Luncheon & CRO Awards
General Session Wrap-up & Closing

TDOT DBE Supportive Services
BUSINESS DEVELOPMENT AND TRAINING TECHNICAL ASSISTANCE
BUSINESS ASSISTANCE
• Business Planning
• Financial Analysis
• Leadership Development
• Business Coaching

ONE-ON-ONE TRAINING
• Strategic Marketing
• Accounting Software
• Construction Accounting
• Bidding & Estimating

•
•
•
•

Project Management
Contracts & Specifications
Construction Plan Reading
Project Controls
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MarkYour
Calendars!
2011 TDOT
DBE Annual
Meeting
August 30&31
Nashville, Tennessee
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Scheduled 2011 Letting Dates
August 5 • September 16 • October 28
November TBA (Mowing and Litter Removal) • December 9

Additional information will be sent by email.

INTERESTING QUOTE:

“

Be grateful for both your wins and your losses.
They guide us to better things.

”

– Gladys Edmunds, writing in USA TODAY

Civil Rights Office Small
Business Development
Program Team
Cammie Davenport Woodle
Executive Director

Deborah Luter
Director, Small Business
Development Program

David Neese
Small Business Development
Coordinator/Bond Guarantee
Program Manager

Elizabeth Michael
Contract Compliance Officer

Stephanie Brooks
Contract Compliance Officer

Sherri Mays
Contract Compliance Officer

Ross Webb
Contract Compliance Officer
Phone: 615-741-3681
or Toll free: 1-888-370-3647
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